JANUARY 6, 2021

ADMINISTRATION

e The compilation of the Town Report is underway and is targeted to be at the printers by February 5. |
am also working on another edition of The Bridge, which is prepaid for every door delivery. This
delivery date will ideally be the 2-3 week of February.

AIRPORT

e We expect additional obstruction clearing to begin next week. This will clear things up for the most part
and allow us the opportunity to review a plan for mulching areas for long-term maintenance.

ANIMAL CONTROL
e Dog licenses are now overdue. $25 late fee takes effect February 1.

CODE ENFORCEMENT & PLANNING
e The Planning Board will meet on Monday at 6:00 via Zoom to begin its review of the Waste
Management Site Plan Review and Shoreland Zoning applications for the proposed expansion of the
landfill.
e We’ve received an application for a solar project on Winding Hill/Upper Main Street. Due to the
impending Waste Management application, the applicant has agreed to be reviewed on February 25.

FINANCE & COLLECTIONS
e Automatic foreclosure notices went out last week. The last day to pay 2018 taxes in full is February 1.
As of today, 25 accounts remain unpaid.
e On December 11, property at 23 Willow Street was subject to automatic foreclosure on a sewer lien.
This property will be reviewed and considered for release with foreclosed 2018 real estate liens.

FIRE/EMA
e We have signed a one-year agreement with First Responder Grants, LLC, that provides us with grant
consultation services. We will compose grants and they will then serve in an advisory capacity to
strengthen the application’s likelihood of success. The cost of $1,500 per year covers up to 16 hours of
consulting and/or up to 4 grant reviews.
e We have submitted a list of employees for the first round of COVID vaccinations to the County.
Presently, we are at about 50% vaccination rate; the rest have declined.



LIBRARIES

Curbside service continues with a consistent level of users.
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