
 TOWN OF NORRIDGEWOCK 
   SELECTMEN’S MEETING

MINUTES
WEDNESDAY JUNE 16, 2010
                           6:00 PM
Attendance:  Chairman Ronald Frederick, Vice Chairman Richard Holt, Selectmen Laura Lorette, and Tom Lint. Town Manager Michelle Flewelling, Office Clerk Sharon Dodge and citizens listed on the attached attendance sheet.  Absent:  Selectman Victor Jepson.  
.
1. CALL TO ORDER.
The meeting was called to order at 6:00 PM by Chairman Frederick.

2. PLEDGE TO THE FLAG.
3. REVIEW/APPROVE MINUTES OF JUNE 2, 2010.
Selectman Holt made a motion to approve the minutes of June 2, 2010.  Seconded by Selectman Lint.  Motion Passed.

4. SELECTMEN’S REPORTS.   
Selectman Lint:  had a call about medical waste, and also a call about changing the date for electing school board members.  Michelle contacted the Superintendents office and the Department of Education to find out what the process would be to change this or if can even be changed.  She is waiting to find out more information.
Selectman Lorette:

She is still receiving a lot of positive comments on the flags.  
She was also asked about the bridge on Mechanic St. because there are no safety precautions.  Michelle will look into it.

She was asked why there were no speed signs on Burrill Hill.  Michelle said Joe (the road foreman) is looking into what the actual speed limit sign is up there.  
She was questioned in regards to the mowing crew being out at the airport.  Michelle says this is more cost effective.  Laura would like to know how much money savings is involved.  She has concerns that money for the new mower was appropriated from other departments that didn’t include the airport.
Charlotte Curtis asked how the cemetery crew are paid for mowing at the airport, where does the money come from?  Michelle said it comes out of airport funds.  

5. TOWN MANAGER’S REPORT.
See attached.

Date to visit the Pittsfield facility.
Wednesday, June 23, 2010, preferably in the morning.
6. DISCUSSION/ACTION WITH BUDGET COMMITTEE.
Kay Laney said people at town meeting expressed concerns about the reserve accounts, and the Budget Committee was wondering how do Selectmen feel about this, and is there a plan?  The Budget Committee would like to be able to give the public a reason why they are asking for money.

Bill Bickford asked about Building plans and a time frame.
They would also like to see monthly or quarterly financial statements with prior year comparison.

Selectman Lorette would like to see these financial statement comparisons monthly for Selectmen.
Selectman Lorette also asked about the Comprehensive Plan.  She stated it has not been looked at since she has been here.  She stated she would imagine there is something stating that it has to be reviewed every so many years.  Michelle stated that Treasurer should be able to proved [provide] reports.  The Budget Committee had previous asked for quarterly reports.
The Budget committee would like to meet as a group more often, and with Selectmen more often.

Laura asked about setting a meeting for September.  They decided on September 8, 2010 at 5:00 PM.

7. DISCUSSION/ACTION ON ROAD PROJECTS.

Selectman Lorette made a motion to accept the change order of $98, 890.50 for the Sandy River Road from M L Lloyd and Sons.  Seconded by Selectman Holt.  Motion Passed.

8. DISCUSSION/ACTION ON BASEMENT.

Selectman Lorette made a motion to accept the bid of Charlie Roderick for $5200.00, to fix the crack in the basement wall.  Seconded by Selectman Holt.  Motion Passed.  
See attached bids:

Glen Jones $6500

Charlie Roderick $5200

Cochran and Sons $10,800

RAM Concrete Jacking $9,500

9. DISCUSSION/ACTION ON 2010 FIREWORKS.

Selectman Lorette made a motion to take no action on this.  Seconded by Selectman Lint.  Motion Passed.
Selectmen feel the Parks Committee should meet with the 
Chamber, the Recreation and Airport Committees to discuss how they may raise funds for fireworks in the future.
10. DISCUSSION/ACTION TO APPROVE JUNE 16, 2010 WARRANTS.
Selectman Lint made a motion to approve the warrants of June 16, 2010.  Seconded by Selectman Holt.  Motion Passed.

11. DISCUSSION/ACTION ON SEWER COMMITMENT.

Selectman Holt made a motion to sign the sewer commitment.  Seconded by Selectman Lorette.  Motion Passed.

12. OTHER BUSINESS/PUBLIC COMMENT.   (LIMITED TO 2 MINUTES)
Budget Committee Chairman Bill Bickford stated this was a good meeting, and thanked the Board for having the Budget Committee there.
Diane Gogan said road (Burrill Hill) got scraped and she didn’t have to ask.

13. EXECUTIVE SESSION PER 1.MRSA 405 6A.PERSONNEL MATTER.

Selectman Lint made a motion to go into Executive Session at 7:06 PM.  Seconded by Selectman Holt.  Motion Passed. 
Selectman Holt made a motion to come out of Executive session at 7:55 PM.  Seconded by Selectman Lint.  Motion Passed.

Selectman Lorette made a motion to pay the invoice for the Labor Relations Board.  Seconded by   Selectman Holt.  Motion Passed.
Selectman Holt made a motion to confirm the hiring of the Town Managers recommendation for the weekend position at the airport. Seconded by Selectman Lint.  Motion Passed.              
14. ADJOURNMENT.

Selectman Holt made a motion to adjourn at 7:59 PM.  Seconded by Selectman Lorette.   Motion Passed.

Approved as amended


July 7, 2010












