 TOWN OF NORRIDGEWOCK

   SPECIAL SELECTMEN’S MEETING

MINUTES
WEDNESDAY [MONDAY as amended] MAY 10, 2010
                           4:00 PM
Attendance:  Chairman Ronald Frederick, Vice Chairman Richard Holt, Selectmen Laura                     

Lorette, and Tom Lint.  Town Manager Michelle Flewelling. Office Clerk Sharon Dodge and citizens listed on the attached attendance sheet.  Absent:  Selectman Victor Jepson.  Selectman Richard Holt was dismissed at 4:45 PM.

1. CALL TO ORDER.
The meeting was called to order at 4:08 PM by Chairman Frederick.

Chairman Frederick asked how Selectmen were informed of this meeting.  Town Manager Michelle Flewelling asked Clerk Sharon Dodge if the Agenda’s were emailed to the Selectman.  Sharon said she did not email the agenda’s because in the past Special Selectmen’s meetings didn’t have an agenda until just before the meeting and the meetings were usually called regarding one issue.  However, the agenda was posted in the office, on the Town’s web site and on our Facebook Page.  All of the Board members, except Victor knew ahead of time that they needed to be at a Special Selectmen’s meeting at 4:00 due to Union negotiations.  Staff attempted to reach Victor all day Monday, but with no success.  In the future, an agenda will be created and emailed to Selectmen before any meeting. 
Selectman Lorette asked what is the protocol for informing Selectmen of a meeting.  She said 24 hours is required.  Michelle said mistakes were made and this should not happen in the future.

2. DISCUSSION/ACTION ON SANDY RIVER ROAD.

Ben Conard from the U.S. Dept of Fish and Wildlife spoke with Michelle and said due to recent developments of the Sandy River Road situation, the road project had been escalated to emergency status because the road is restricting emergency personnel from going through.  The Army Corp of Engineers has been contacted and Selectmen are hoping the permit will come through soon and construction can begin.
Sandy River Road farmer and resident asked if he should purchase the fence [gate as amended] that he agreed to donate to the Town or if Selectmen planned to rescind the vote of Wednesday, May 5, 2010 allowing Mr. Hilton access once the locked gate was in place.  Chairman Frederick said he didn’t feel comfortable discussing the previous vote because Selectmen Jepson was not present and he had voted in favor of allowing Mr. Hilton access.  He said at this point in time the vote stands as what was approved on Wednesday.

Selectman Lorette said she was told that the vote was illegal because a Board with 5 Selectmen requires at least 3 affirmative votes to pass anything.  She asked why they were not told this before.  Michelle said she had forgotten about it the night of the meeting, but the rules are in the Board of Selectmen Rules of Procedures, which was given to Selectmen when they came into office. Section 7, QUORUM REQUIREMENTS states “Three members of the five-member Board of Selectmen shall constitute a quorum.  However, if only three members are present, no action may be taken unless the vote of those in attendance is unanimous (i.e. three yeas, no nays). [Amended to state Selectman Lorette read from a section of the Maine Municipal Associations, Municipal Officers Manual, Chapter 3, Executive functions of the Municipal Officers, Conducting Municipal Officers’ Meeting, Majority Vote Rule; Voting in General.  Which states.. “The opinion of the attorneys in MMA’s Legal Services Department is that a majority of the full board must vote in the affirmative to pass a motion, unless otherwise provided by ordinance or charter. This

opinion is based on our interpretation of 1 M.R.S.A. § 71 (3) and Warren v. Waterville Urban Renewal Authority, 161 Me. 160 (1965). Some attorneys advise otherwise, however.” ]. (See Manual page attached)
Mr. Hilton asked why the work on the road didn’t happen before spawning season, it was his understanding that the State Department of Inland Fisheries had made their recommendations in November.  Michelle said that the recommendations that came in November were from the State and that relates to the NRPA permit from DEP. The recommendation that they don’t do anything until July 1, 2010 was from the U.S. Fish and Wildlife to the Army Corp of Engineers for their permit.  She said a push was made for the permits in March, but the water was too high and there were ice jams which prevented workers from getting in there safely so the permits were not issued.  She stated U.S. Fish and Wildlife only makes recommendations to the Army Corp of Engineers, they do not prevent them from issuing permits.

Diane Gogan asked why Selectmen couldn’t get the Army Corp of Engineers to come here and speak with residents about why they are not issuing the permits.  Etta Tappan stated that it is almost impossible to reach someone from the Federal Government and get them to come in person.  Michelle stated she also has a difficult time getting to talk to people in Federal Offices, however, the Army Corp and U.S. Fish visited the site in April.  At that time it was determined that an in-depth geological study would be required in light of the new stress fracture.
A representative from Olympia Snowe’s office will be at the Town Office on Wednesday May 12, 2010 from 9:30 AM to 11:30 AM to listen to concerns citizens may have.

Mr. Hilton said he was willing to sign a waiver releasing the Town from liability if they allow him limited access through the gates.

Selectman Lorette stated that she feels the rocks in place now are more of a hazard to the community than the gates will be.  She also stated she spoke with a lawyer who asked why the Town doesn’t put up the gates and not lock them, just put no trespassing signs on them.  No additional comments were made on this statement.

Selectman Lorette made a motion to accept the gates from Mr. Hilton to be used for Sandy River Road and returned to Mr. Hilton when the road is fixed.  Seconded by Selectman Lint.  Motion Passed.
3. EXECUTIVE SESSION PER 1.MRSA 405 6D. UNION CONTRACT.

Selectman Lint made a motion to go into EXECUTIVE SESSION PER 1.MRSA 405 6D. UNION CONTRACT at 4:57 PM.  Seconded by Selectman Lorette.  Motion Passed.

Selectman Lorette made a motion to come out of executive session at 6:45 PM.  Seconded by Selectman Lint.  Motion Passed.
4. ADJOURNMENT.

Selectman Lint made a motion to adjourn at 6:45 PM.  Seconded by Selectman Lorette.  Motion Passed.




Approved 


May 19, 2010








